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e THERE IS A FUNDAMENTAL
DIFFERENCE BETWEEN ADMISSIONS
AND CAREER SERVICES.

ADMISSIONS GETS A
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THEIR GOALS ARE DIFFERENT AND
THEY INTERACT WITH THE RAW
PRODUCT AND THE FINAL PRODUCT.

WHAT IS THE DIFFERNCE IN YOUR ORGANIZATION?



\ g
comext THE DIFFERENCE IS

© UNDERSTANDABLE.

ADMISSIONS IS THE LIFE BLOOD OF THE SCHOOL
ADMISSIONS DRIVES REVENUE
ADMISSIONS SETS AND MEETS GOALS
CAREER SERVICES IS A COST CENTER
CAREER SERVICE HAS NO METRICS

CAREER SERVICES HAS LITTLE FINANCIAL IMPACT

HAVE YOU NOTICED THE DIFFERENCE?



RRALS COVERTED AT A HIGHER

INQUIRES GRADUATED

BUT WHAT IF?

POSITIVE
YED GRADUATES

EVALUATIONS COULD HELP

INQUIRY SCORING
* METRICS DEFINED SUCCESS FOR CAREER

SERVICE REPS
*JOB POSTINGS COULD DEFINE

MARKETING EFFORTS
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www.conext.me



g

CONEXT

WWWWWWWWWWWWW

THERE IS A NATURAL CROSSROADS
BETWEEN THE TWO.

I T BEGINS BY WORKING BACKWARDS,
STARTING WITH THE END IN MIND.

HAVE YOU NOTICED THE DIFFERENCE?



g

CONEXT

www.conext.me

COVID HAS HIGHLIGHTED
THIS CROSSROADS.

WHAT IF 100% OF YOUR GRADUATES DID NOT GO
INTO THEIR PROGRAM FIELD?
WHAT WOULD THIS SAY ABOUT YOUR
ORGANIZATION?

HOW WOULD YOU USE THIS DATA?

WHEN WAS THE LAST TIME YOU..



BY ANALYZING THE
AVAILABLE
GRADUATES AND
DEVELOPING CAREER
SERVICE METRICS
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WWW. conext.me HAVE YOU SEEN MANILLA FOLDER SALES LATELY?


https://www.google.com/imgres?imgurl=https%3A%2F%2Fgetvoip.com%2Fuploads%2Fdistance-learning-700x394.png&imgrefurl=https%3A%2F%2Fgetvoip.com%2Fblog%2F2020%2F04%2F08%2Fzoom-for-educators%2F&tbnid=S6bANW6w7_8L3M&vet=12ahUKEwiX57aZvcvuAhWSJX0KHcjIBC0QMygEegUIARCsAQ..i&docid=wOrRpxq3SJ1CZM&w=700&h=394&q=ZOOM%20classroom&client=firefox-b-1-d&ved=2ahUKEwiX57aZvcvuAhWSJX0KHcjIBC0QMygEegUIARCsAQ

DOES YOUR CAREER I'J venmo

SERVICES TEAMS HAVE Docuﬁ;gn% Adobe Sign
ACCESS TO THE M Gmai

NECESSARY TOOLS?
7 a pa'fe r mailchimp

@ ( ;Trajecsys
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<= Dropbox

HAVE YOU SEEN MANILLA FOLDER SALES LATELY?


https://www.google.com/imgres?imgurl=https%3A%2F%2Femsummit.eventmarketer.com%2Fwp-content%2Fuploads%2Fsites%2F44%2F2019%2F11%2Fdocusign-vector-logo.png&imgrefurl=https%3A%2F%2Femsummit.eventmarketer.com%2Fex-forum-speakers%2Fjeanne-robb%2Fdocusign-vector-logo%2F&tbnid=D4aY0pdqKS4oEM&vet=12ahUKEwj7i6LRuMvuAhXhAzQIHa94AyEQMygGegUIARC1AQ..i&docid=JMPVWsyIpOiY-M&w=900&h=500&q=DOCUSIGN%20LOGO&ved=2ahUKEwj7i6LRuMvuAhXhAzQIHa94AyEQMygGegUIARC1AQ
https://www.google.com/imgres?imgurl=https%3A%2F%2Ffinancesonline.com%2Fuploads%2F2019%2F08%2Fadobe-sign-logo1.png&imgrefurl=https%3A%2F%2Ftcnj.teamdynamix.com%2FTDClient%2F1798%2FPortal%2FKB%2FArticleDet%3FID%3D104791&tbnid=RqwrUHXRNh4vMM&vet=12ahUKEwjV98bduMvuAhXNIzQIHSJWB5MQMygAegUIARCtAQ..i&docid=vW3eUXtEGokD8M&w=440&h=180&q=ADOBE%20SIGN%20LOGO&ved=2ahUKEwjV98bduMvuAhXNIzQIHSJWB5MQMygAegUIARCtAQ
https://www.google.com/imgres?imgurl=https%3A%2F%2Faem.dropbox.com%2Fcms%2Fcontent%2Fdam%2Fdropbox%2Fwww%2Fen-us%2Fbranding%2Fdropbox-logo%402x.jpg&imgrefurl=https%3A%2F%2Fwww.dropbox.com%2Fbranding&tbnid=Z6qps6oqh4XitM&vet=12ahUKEwjhtcjsuMvuAhVHIzQIHfnnDnYQMygAegUIARDOAQ..i&docid=cWMRA5FF-bIJlM&w=1600&h=900&q=DROPBOX%20LOGO&ved=2ahUKEwjhtcjsuMvuAhVHIzQIHfnnDnYQMygAegUIARDOAQ
https://www.google.com/imgres?imgurl=https%3A%2F%2Fsm.pcmag.com%2Fpcmag_uk%2Freview%2Fm%2Fmailchimp%2Fmailchimp_wjzr.jpg&imgrefurl=https%3A%2F%2Fuk.pcmag.com%2Fcloud-services%2F22748%2Fmailchimp&tbnid=QIRth-RUB2HPNM&vet=12ahUKEwiZy8H7uMvuAhVBIX0KHRLcBLsQMygDegUIARDHAQ..i&docid=PUIW8CW_DOUD6M&w=1026&h=578&q=MAILCHIMP%20LOGO&ved=2ahUKEwiZy8H7uMvuAhVBIX0KHRLcBLsQMygDegUIARDHAQ
https://www.capterra.com/p/145849/Tatango/
https://www.google.com/imgres?imgurl=https%3A%2F%2Fwww.trajecsys.com%2Fprograms%2Fimages%2Ftrajecsys.svg&imgrefurl=https%3A%2F%2Fwww.trajecsys.com%2Fprograms%2Flogin.aspx&tbnid=YCvrZuNnHZx0tM&vet=12ahUKEwiWxY60ucvuAhWCIn0KHdDNA2cQMygAegQIARBp..i&docid=5ynEhcOaHOr93M&w=297&h=137&q=TRAJECSYS%20LOGO&client=firefox-b-1-d&ved=2ahUKEwiWxY60ucvuAhWCIn0KHdDNA2cQMygAegQIARBp
https://www.google.com/imgres?imgurl=https%3A%2F%2Fi0.wp.com%2Fcoursekey.com%2Fwp-content%2Fuploads%2F2019%2F01%2FAsset-1.png%3Ffit%3D611%252C101%26ssl%3D1&imgrefurl=https%3A%2F%2Fcoursekey.com%2Fsupport-students-instant-insight%2F&tbnid=LkP0j-oCsciABM&vet=12ahUKEwi0sP7DucvuAhXSCTQIHWOjArsQMygAegQIARBn..i&docid=cIKh1qsxJ0ZcIM&w=611&h=101&q=COURSEKEY%20LOGO&client=firefox-b-1-d&ved=2ahUKEwi0sP7DucvuAhXSCTQIHWOjArsQMygAegQIARBn
https://www.google.com/imgres?imgurl=https%3A%2F%2Fseeklogo.com%2Fimages%2FA%2Fadobe-pdf-logo-1480D328A9-seeklogo.com.png&imgrefurl=https%3A%2F%2Fseeklogo.com%2Ffree-vector-logos%2Fpdf&tbnid=FWYW5S_QaWxEPM&vet=12ahUKEwjunavbucvuAhWDI30KHUThBkIQMygCegUIARDZAQ..i&docid=6XKQCjqn6zSp6M&w=285&h=300&q=pdf%20logo&client=firefox-b-1-d&ved=2ahUKEwjunavbucvuAhWDI30KHUThBkIQMygCegUIARDZAQ
https://www.google.com/imgres?imgurl=https%3A%2F%2Fmedia.idownloadblog.com%2Fwp-content%2Fuploads%2F2016%2F08%2FmacOS-Yosemite-Spotlight-icon-full-size.jpg&imgrefurl=https%3A%2F%2Fwww.idownloadblog.com%2F2017%2F02%2F02%2Fdisable-spotlight-remove-menu-bar%2F&tbnid=-tsWGAid9twTgM&vet=12ahUKEwjihbOLusvuAhURIzQIHbOlB9cQMygAegUIARClAQ..i&docid=gTpIViBbLT_FCM&w=946&h=947&q=APPLE%20SPOTLIGHT%20SEARCH%20ICON&client=firefox-b-1-d&ved=2ahUKEwjihbOLusvuAhURIzQIHbOlB9cQMygAegUIARClAQ
https://www.google.com/imgres?imgurl=https%3A%2F%2Fimages.macrumors.com%2Ft%2FtOeSavAWwmT_Nsa7e67NCK_J-FA%3D%2F400x0%2Ffilters%3Aquality(90)%2Farticle-new%2F2020%2F10%2Fnewgmaillogo.0.jpg%3Flossy&imgrefurl=https%3A%2F%2Fwww.macrumors.com%2F2020%2F10%2F06%2Fgmail-to-get-new-icon%2F&tbnid=zbNUWUYEldVLOM&vet=12ahUKEwjX-bWYusvuAhUFADQIHfTQDDAQMygHegUIARDeAQ..i&docid=1v7HJHqpiCviWM&w=400&h=267&q=gmail%20icon&client=firefox-b-1-d&ved=2ahUKEwjX-bWYusvuAhUFADQIHfTQDDAQMygHegUIARDeAQ
https://www.google.com/imgres?imgurl=https%3A%2F%2Fbrand.zapier.com%2Fassets%2Fimages%2Flogos%2Fzapier-logo.png&imgrefurl=https%3A%2F%2Fbrand.zapier.com%2Flogo%2Fassets.html&tbnid=zV8IZJhzn3bDPM&vet=12ahUKEwja4Le9usvuAhVjI30KHV7tALgQMygAegUIARClAQ..i&docid=rHQ_JF98YRqsNM&w=1200&h=549&q=zapier%20logo&client=firefox-b-1-d&ved=2ahUKEwja4Le9usvuAhVjI30KHV7tALgQMygAegUIARClAQ
https://www.google.com/imgres?imgurl=https%3A%2F%2Fwww.fumclv.org%2Fwp-content%2Fuploads%2Fzoom-logo.png&imgrefurl=https%3A%2F%2Fwww.fumclv.org%2Fstudents%2Fzoom-logo%2F&tbnid=dSHdgtxw0CCl8M&vet=12ahUKEwixuOD_vMvuAhXhAzQIHa94AyEQMygLegUIARDoAQ..i&docid=qf5BjZR-3mqjZM&w=420&h=156&q=ZOOM%20LOGO&client=firefox-b-1-d&ved=2ahUKEwixuOD_vMvuAhXhAzQIHa94AyEQMygLegUIARDoAQ
https://www.google.com/imgres?imgurl=http%3A%2F%2Fassets.stickpng.com%2Fimages%2F5e8ce533664eae000408546a.png&imgrefurl=https%3A%2F%2Fwww.stickpng.com%2Fimg%2Ficons-logos-emojis%2Ftech-companies%2Fvenmo-logo&tbnid=34ErV3WVoyojaM&vet=12ahUKEwiXlqCV08vuAhUvATQIHZf8C9UQMygAegUIARC6AQ..i&docid=bPRx8OKCbt2QWM&w=500&h=174&q=VENMO%20LOGO&client=firefox-b-1-d&ved=2ahUKEwiXlqCV08vuAhUvATQIHZf8C9UQMygAegUIARC6AQ
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EVALUAT

DO YOUR SYSTEM
D
D
R

o
-
Py,

ENT SYSTEMS

S TALK TO EACH OTHER IN ALL
EPARTMERNTS?

ARE YOUR STUDENTS AND FACULTY MANUALLY
ENTERING INFORMATION? IF ONE IS AND ONE IS
NOT, WHAT DOES THAT SAY?

ARE YOU MISSING LARGE SWATHS OF DATA THAT
WILL HELP YOU TUNE YOUR ADMISSIONS
MARKETING?

CAN YOU FIND INFORMATION ONCE IT IS
DIGITIZED?

DO YOU HAVE MULTIPLE CAMPUSES?
ASK WHY, A LOT!II

WHICH SYSTEMS TO PEOPLE HATE?



GOALS:

*SIMPLIFIED PROCESSES
*PAPERLESS SIGNING

CASE STUDY: *DIGITAL COPIES

ROSS EDUCATION *SPEED OF INFORMATION
«GEOGRAPHICLY AGNOSTIC

52 CAMPUSES *MOBILE FRIENDLY

FRAGMENTED PAPER *LESS CHASING STUDENTS AND

DRIVEN, DIGITALLY EMPLOYERS

SILOED CAREER TMSEBILE S ANING &

SERVICES TEAM *DEMOCRATIZATION OF
INFORMATION

& *UTILIZATION OF INFORMATION

CONEXT

WWW. conext.me HOW DO YOU PREFER TO RECEIVE YOU DOCUMENTS?



STREAMLINED COMMUNICATION
FULL CIRCLE SUCCESS METRICS
DATA ACCESS

AFTER ANALYSIS, THE
STUDENT, EMPLOYER,

SCHOOL AND *JOB INFLUENCED MARKETING
ADMISSIONS TEAM’S *TIGHTER EMPLOYER RELATIONSHIPS
*EMPLOYER ACCESS TO GRADUATES
BENFITS WERE CLEAR AND EXTERNS
 MORE REFERRALS FOR JOB LEADS
* MORE REFERRALS FOR ADMISSIONS
*EMPLOYER WORKFORCE PLANNING
*EDUCATION EXTENSION
* AAS
* DON
& * MBA
CONEXT

WWW.conext.me HOW DO YOU PREFER TO RECEIVE YOU DOCUMENTS?
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BETTER JOB ALINGED GRADUATES
LEAD TO HAPPIER EMPLOYERS,
STUDENTS & STAFF.

WHEN THE GOALS MATCH THE DIRECTION IS
CLEAR.

HAVE YOU NOTICED THE DIFFERENCE?



www.conext.me

CASE STUDY:
ROSS EDUCATION

52 CAMPUSES
FRAGMENTED PAPER
DRIVEN, DIGITALLY
SILOED CAREER
SERVICES TEAM

g

CONEXT

RESULTS:

CLEAR
COMUNICATION
MORE TALKING LESS
CHASING

BETTER ALINGED
STUDENTS TO JOBS
EXTERN
AUTOMATION &
EMPLOYER ACCESS
HAPPIER PEOPLE

HOW DO YOU PREFER TO RECEIVE YOU DOCUMENTS?



& ASIF YOU NEEDED MORE
e REASONS, COVID HAS
REQUIRED COLLEGES TO
STREAMLINE COMMUNICATION.

TRY TO IMAGINE 18 MONTHS AGO.

WHAT WOULD HAYV
THEY NEEDE

E SAID IF
D TO WOR

WHAT STEPS WOULD YOU TAKING TO MEASURE AT
HOME SUCCESS?

WHAT WERE YOU DOING 18 MONTHS AGO?



*EVALUATE CURRENT SYSTEMS

*EVALUATE CURRENT
STUDENTS, FACULTY & STAFF

HOW DO YOU START? *IDENTIFY PAIN POINTS AND
BOTTLENECKS

*CREATE API INTEGRATIONS

*DEFINE STAFF AND
EMPLOYEE ACCESS

*MEASURE BENEFITS
*QUANTIFY RISK MITIGATION

g
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WWW.conext.me CHANGE IS TOUGH, NOT CHANGING IS TERMINAL.
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EVALUATE PEOPLE

DO YOU HAVE CENTRALIZED FUNCTIONS?

DOES CAREER SERVICES MEET WITH
ADMISSIONS?

DO FACULTY NEED ACCESS TO DATA THAT
DRIVES BETTER OUTCOMES?

IS YOUR ADMISSIONS TEAM RESISTANT TO
CHANGE?

PEOPLE ARE RESISTANT TO CHANGE, WHY?
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BOTTLE NECKS... .~

ARE YOUR BOTTLENECKS PEOPLE OR
PROCCESS?

WHERE DO YOU PROCESS PAPER, WHY?

SHOULD EVERYONE BE SEEING/SIGNING A
DOCUMENT?

MORE PROCCESSES ARE NOT BETTER
PROCESSES?

WHO IS KINGDOM KEEPING?

PEOPLE ARE RESISTANT TO CHANGE, WHY?
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SOFTWARENECKS

DO YOUR CURRENT PROVIDERS OFFER AN API?

WHAT HAPPENS WHEN A EXTERN PROVIDES
FALSIFIED DATA?

DO YOUR SYSTEMS TALK? CRM TO SIS? SIS TO
ATTENDANCE?

WHERE DOES THIS DATA LIVE? IS IT SAFE?
HAVE YOU ASKED?

WHAT DOES APl STAND FOR?
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CAN BETTER JOB G N
MORE A ISSION
HOW MUCH FTE DO YOU S E
SERVICES OFFICE? CAMPUS
ARE YOU SCANNING/UPLOADING TIMESHEETS? """
ARE YOU MANUALLY ADDING HOURS? .ot CANVAS

ARE YOU ADDING NOTES IN MULTIPLE PLACES?

WOULD AN INTEGRATED SOLUTION REDUCE
OVERALL EXPENSE?

m
O

L
M
O

WHO IS GETTING PAID? WHY?


https://www.google.com/imgres?imgurl=https%3A%2F%2Fseekvectorlogo.com%2Fwp-content%2Fuploads%2F2019%2F01%2Fcampus-management-corp-vector-logo.png&imgrefurl=https%3A%2F%2Fseekvectorlogo.com%2Fcampus-management-corp-vector-logo-svg%2F&tbnid=_guY_4FrvURb2M&vet=12ahUKEwiGv6ye2MvuAhWcAzQIHZurDvQQMygAegUIARCkAQ..i&docid=tSxR0LAnw-SWPM&w=900&h=500&q=CAMPUS%20MANAGEMENT%20LOGO&client=firefox-b-1-d&ved=2ahUKEwiGv6ye2MvuAhWcAzQIHZurDvQQMygAegUIARCkAQ
https://www.google.com/imgres?imgurl=https%3A%2F%2Fmy.eee.uci.edu%2Fassets%2Ficon-canvas-horizontal.png&imgrefurl=https%3A%2F%2Feee.uci.edu%2F&tbnid=KDpR74fpIyjcFM&vet=12ahUKEwj4uaTH2MvuAhWBATQIHRb8DjAQMygEegUIARDjAQ..i&docid=SFIEyJC6MeXsxM&w=1000&h=249&q=CANVAS%20LOGO&client=firefox-b-1-d&ved=2ahUKEwj4uaTH2MvuAhWBATQIHRb8DjAQMygEegUIARDjAQ
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REDUCED CAREER SERVICE COSTS 40%

INCREASED EMPLOYER ENGAGMENT

GATHERED KEY SUCCESS DATA

SINGLE POINT OF COMMUNICATION

WE NEED TO KNOW WHAT QUESTIONS TO ASK..
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HUMANS!

PULLING DATA AND REPORTS FROM MULTIPLE
SYSTEMS IS PROBLAMATIC!

 DATA MISMATCHES
 DATE MISMATCHES
* HUMAN INPUT ERRORS
SOLUTIONS:
APl BASED INTEGRATED SOLUTIONS
* ALL-IN-ONE REPORTING SUITES

DO ANY OF YOUR STAFF MEMBERS COMMUNICATE WITH THEIR PERSONAL PHONES?
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LOGGING DATA

STAYING COMPLIANT WITH LOGGING DATA FROM
EMAIL, DOCUSIGN, PHONES, PHONE SYSTEMS,
VOICEMAIL IS A NIGHTMARE. UPLOADING SIGNED
DOCUMENTS MANUALLY IS LABOR INTENSIVE.

SOLUTIONS:
R LA NSERERE A St Y OB T O N*5
* PROGRAMATIC WORKFLOWS
s AUTOMATED REMINDERS AND CONFIRMATIONS

HOW ARE YOU TRACKING YOUR PHONE CALLS?
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SELFISHLY...

CONEXT = SIMPLICITY
1 PLATFORM
ELIMINATES MANY

WHEN CAN WE TALK? EMAIL ME YOU QUESITONS - MCOB@CONEXT.ME
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CONEXT INTEGRATED CRM

CONEXT = INTEGRATED E-SIGN
& MOBILE DOCUMENT UPLOAD

CONEXT = INTEGRATED TEXT
TRACKING

CONEXT = INTEGRATED
ADVISEMENT & DEFAULT
MANAGEMENT

CONEXT = INTEGRATED CAREER
SERVICES

WHEN CAN WE TALK? EMAIL ME

SELFISHLY...

& CareerConext™

Conext Admin

Act

Administrator
User Management
1 Campus Management
B Template Management
Work Queue Management
38 Workflow Management

& Configuration

Campus Portal
(7) Perform

il Reports A

Bridge
O MyAssistant

£3 MyTeam

® MylLeads
8

My Students

Work Queues

YOU QUESITONS

Program:

Ultrasound Technician
Anticipated Completion Date:
05/29/2020

Tasks To Complete (1)

Your Contact with CXCU-SD:
Jonathan Stone
jonathan.stone@cxcu.edu
619-891-0231

Recent Students and Leads

Students / Justin Berkowitz

Basic Information

First Name: Justin

: moons@kkdlsm.com
State:
Date of Birth:
Citizensh
GED or Diploma:
Is Veteran Using GI
Bill:

Mobile Phone: 619-922-6970
Preferred Nam
Preferred Em:

Assigned Rej

Lead Information

Matched Lead: Justin Berkowitz
Lead Creation Date: 6/5/2020
Campaign:

Student Tags + 9

In Mike's Class X Enrolling ¥  Enroliment Agreement Complete X

Enrollment Information +

Status: Enrollina

Financial Aid

Cohort:
UT 03/2018 AM

1 Do Not Text

Enroll New Student v

Jiviossages o1l ® 107 AM -

® @ engagecareerconextcom G

Campus: San Diego

Os.a@t

Middle Name:
Phone: 386-681-8037
Street Address:
Zip Code:
SSN Last 4:
Ethnic Group:
First Time College:

m
=3

m
=3

m
=3

>
i
3
=
=]

Remove
Source: Vendor Post
Content:

Proaram: Clinical Medical Assistan|

Justin Berkowitz

Student (619-922-6970) =8
We stand ready to help you advance In your ca
reer. Text me back TOUR if | can set up a tour f
or you. Text me back CHAT if you want to chat
with an Admissions Advisor. Text me back AID
if you want info on paying for college. Text me
back VIRT if you would like to see our Virtual T
our Text me back APPLY if you would like to ap
ply now

Justin Berkowitz, 6/5/2020 from 386-681-8037

Chat

6/5/2020 from 619-202-1269

When would you like to speak to someone? We
have Admissions Advisors standing by most h
ours

Missy Admissions, 6/5/2020 from 619-202-1269
Hi Justin, welcome to CXCU-SD! We are excite
d to have you. Please follow this link to start yo
ur enroliment process! http://cxts.org/HoATaA
Missy Admissions, 6/5/2020 from 619-202-1269
http://ixts.org/JmHRDv

6/9/2020 from 619-202-1269
Hey Justin, | sent you the proposal yesterday.
Can you confirm for me that you received it?
Justin Berkowitz, 6/9/2020 from 386-681-8037
Yes thank you

11/5/2020 from 619-202-1269
Hi Justin, please use the this link to log into yo
ur http://oxts.org/ebwsLJ student portal. CXC
U-sD

MCOB@CONEXT.ME

-
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